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Our Remarkable Story 

1. Overview of Project VISION 
ÅCommunity engagement strategy 

 

2. The Vision Center ς Bricks and Mortar 
ÅNon-traditional Partners 

 

3. Intel-led Policing 
ÅLǘΩǎ ŀƭƭ ŀōƻǳǘ ǘƘŜ Řŀǘŀ 

 

4. A view from the Street 
ς DMI and High-risk Offender compliance 

 



ÅMarch 2012 marks the beginning 

ÅCross-sector Collaborative 
community partnership  

Å(300 members) 

ÅPolice Chief James Baker and 
community decision makers 

ÅProject VISION Viable Initiatives & 
Solutions Involving Neighborhoods 

 

 

²ƘŀǘΩǎ ƛƴ ŀ bŀƳŜΚ 



From Catastrophe to Community 

ÅPolice Department trust issues 
and community expectations 
ƭŜŘ ǘƻ άƘŀǊŘ ǇƻƭƛŎƛƴƎέ 

 

ÅCommunity tipping point:  

 Carly Ferro, 17, died Sept. 26, 
2012, walking to her car when 
Alex Spanos hit her at 80 mph 
after huffing computer 
cleaning agent 



We All Believe in RUTLAND! 

ÅPractitioner ς  

 Researcher relationship 
 

ÅRelationship building 
 

ÅάtǊƻƧŜŎǘ ±L{Lhbέ                         
grant proposal to BCJI 



From Adversity, A Hopeful VISION 

ÅFront Porch Meetings 

ÅCoffee with the Chief 

ÅMedia outreach 

ÅMonthly meetings and  
hundreds of volunteers 

ÅSectors assignments 

ÅGrassroots outreach 

ÅFaith community 



Walking the Walk 

ÅStrategic Planning: Mission, 
Vision, and Values 

ÅReducing individual silos, 
improving collaboration and 
information sharing 

ÅBlock parties, community pride, 
ŀƴŘ άƎŜǘ ǘƻ ƪƴƻǿέ ȅƻǳǊ ƴŜƛƎƘōƻǊǎ 

ÅPlanting events and curb appeal 



Greater than the Sum of its Parts 
ÅCrime and Safety 

ÅSubstance Abuse: Treatment and Prevention 

ÅCommunity, Housing, and Neighborhoods 

 



VISION Center 
An Orchestra in Perfect Harmony 

ÅExecutive Director 
ά/ƻƴŘǳŎǘƻǊ ƻŦ ǘƘŜ hǊŎƘŜǎǘǊŀέ 

Å  Disparate Partners  
ÅRelationship building 

ÅLeveraging Resources 

Å  Data Analysis 

Å  Community Response Team 
 

 
 

 



LǘΩǎ ŀƭƭ ŀōƻǳǘ ǘƘŜ 5!¢! 
ÅData-Driven Decision Making 
ÅCrime Research Group (strategic) 
ÅRutStat  
ÅMapping 
ÅAnalysis 

 	


